
The CertainTeed Insulation Marketing team was faced with one of the 
worst downturns in the housing market.  New home building was at 
an all time low, about 25% from the year previous. With considerably 
fewer people and a reduced budget, the team needed to reinvent 
and optimize their marketing logistics and the support of the sales 
team. “The inventory was so overwhelming” and the team needed 
to become faster, more streamlined and more organized in order to 
reduce their SKUs and save money.  

CertainTeed, a leading North American manufacturer of building 
materials, and their fulfillment partner, The Jay Group, wanted to 
improve their service to distributors and contractors by offering a 
print-on-demand (POD) system to their current fulfillment solution.   
Working closely with The Standard Group’s Cross Media Solutions 
Team, CertainTeed Insulation was able to understand their tipping 
point for “just-in-time” items and to refine their marketing logistics 
and delivery.  The Insulation team was able to simplify their print 
requirements, reduce their paper stock for more brand consistency, 
reduce product obsolescence, reduce stock outs and drastically 
reduce their overall warehousing and storage costs. In short, the 
CertainTeed Insulation team was able to better manage their 
inventory, get more organized and “do more with less.”

Key Results: 
•	 Regained the trust of the sales team 
•	 Significantly reduced stock outs
•	 Reduced 20% of pallet storage costs resulting in on-going savings 

of $5,200/month
•	 Increased 900% of products available on site within 8 months
•	 Gained more control and insight on inventory, usage and alloca-

tion of costs
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“You’ve effectively helped us 
become more relevant in one of 
our biggest budget cuts. You’ve 
changed the corporate mind- 
set and brought value with your 
research.”

- Robert Brockman, Sr Marketing and 
Communications Mgr, CertainTeed 

“To get this process going, 
we had to do a lot of spring 
cleaning and that is exactly 
what was needed.  And 
standardization and brand 
improvement all came about 
through spring cleaning. ”

- Elizabeth McCarty, Marketing 

Communications Specialist, CertainTeed

“We are a much smaller team 
with a much smaller budget, 
but we still deliver for the 
business.  And POD was a major 
factor....as a result, we are a 
little more seamless, a little 
more integrated, a little easier 
to work with.  That is a key 
component of what you offer.” 

- Robert Brockman, Sr Marketing and 
Communications Mgr, CertainTeed

“Given the huge drop in 
housing starts and substantial 
impact to the marketplace, the 
whole landscape has changed.  
But this system has allowed us 
to manage that better and to 
be more efficient.  It gives us 
more ability to print items on 
demand to determine market 
success before printing in huge 
quantities.”

- Robert Brockman, Sr Marketing and 
Communications Mgr, CertainTeed

CertainTeed Insulation Team Regains 
Confidence & Trust of Sales with POD
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Tap into the insulation retrofit market

CertainTeed

Dense Packing

Historically, cellulose has been promoted as the only choice for 
dense pack applications. However, CertainTeed InsulSafe SP 
and OPTIMA loose-fill fiber glass insulation provides the same 
reductions in air permeance* as cellulose while delivering a 
number of other significant benefits.

*  BPI-102, “Standard for Air Resistance of Thermal Insulation Used in Retrofit Cavity Applications — Material 
Specification,” is BPI’s approved technical standard for insulation used in air sealing, and requires that such 
products limit maximum air permeance to 3.5 cfm/ft2 (as measured using ASTM C522). InsulSafe SP achieves this 
permeance rating at a density of 2.2 lbs/ft3 and OPTIMA at 2.5 lbs/ft3. This compares to 3.5 lbs/ft3 for cellulose.

InsulSafe® SP and OPTIMA® offer many 

additional benefits when compared to cellulose

•  Fewer packages needed — less labor, handling and jobsite trash

• Higher R-Value per inch — higher wall R-Values

•  EPA and BPI approved for weatherization programs  
and retrofit applications

•  GREENGUARD® Children and Schools Certified for indoor air quality

•  High recycled glass content — exceeds EPA’s Recovered Materials  
Advisory Notice

• Won’t absorb moisture or support mold growth

•  Naturally non-combustible; no fire-retardant chemicals added

• Doesn’t settle 

• Less dust

Fiber Glass Insulation

Cellulose

Cellulose

Cellulose

1 package of  
CertainTeed InsulSafe® SP  
at R-30 covers 67.1 sq. ft.

It can take up to 3 packages of 
cellulose to cover 65.1 sq. ft. at R-30

Based on 22 lb. package

Fiber Glass: 
Less waste &  
easy to transport

To insulate a 1,000 sq. ft. attic: 
15 packages vs. 46 packages

InsulSafe® SP vs. Cellulose

In wall applications, 1 bag of InsulSafe SP = approximately 2 bags of cellulose. 
In attic applications, 1 bag of InsulSafe SP = approximately 3 bags of cellulose.
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